VIANEX..

PHARMACEUTICAL MANUFACTURERS
MEMBER OF GIANNAKOPOULOS GROUP

O XHMIKO2 2TH BIANE= A =

AyyeAikn ZakeAAoporoUAov \
Xnukog, MBA ,
Quality Manager, Corporate Quality Assuramy )e_ Ptment
VIANEX S.A. P> |

Maptiou 2025 ‘



O POAOX TOY XHMIKOY 2TH BIANE= A.E.

H EAAnvikn QappakoBlopnxavio amoteAel €vav amo Toug 1o L.oxupouc kKAadoug tng EAANvikA¢ Owkovouiag.

Evoelén autou, amoteAEl TO YEYOVOG WG, TNV TeAeutaia mevtaetia, o KAadocg tng EAAnvikn¢ Qapuakoflopnxaviog
ONUELWOE eVIUTIWOLAKN avénon TG Taéng tou 36% oto amacyoAoupevo avBpwrivo duvaplkd tou, BAcel Twv
KOTOLXWPLOUEVWY oTolxeiwv otnv EPFANH.

O Ouhog tnc BIANEZ, pe otopiar 100 etwy, SLapKr) mMapoucia 0TOV XWPO Kol EVIOVO £EQAYWYLKO TIPOCAVOTOALOUO,
nyeitat otov kKAado Kal Bewpel mwc oL avBpwrol Tn¢ eivat n peyoAvtepn tTNg SUvaUn yLa vo TTPOXWPNOEL 0TO aUPLO,
ouveyilovtag va tpoodEPEL mpoiovta Kat UTtnpeoies bPNANC ToLOTNTAC OToV TopEA TNG Yyelac.

[ auto Kol emevOUEL 0TO avOpwWTTILVO SUVALKO TN LE OTOXO TN HEYLOTOMOLNoN TNG amodoTkOTNTAC, TG OPYAVWONG
KOlL TWV UTTNPECLWV TIOU TTAPEXEL.




O POAOX TOY XHMIKOY 2TH BIANE= A.E.
VIANEX..

PHARMACEUTICAL MANUFACTURERS

MEMBER OF GIANNAKOPOULOS GROUP

H BIANE= &wBétel 5 Epyootaoia MNMapaywyng (4 omyv Attki kaw 1 oy Matpa), epyaompo R & D omyv Matpa kat Svo Kévrpa Alavoung omyv
Atti. Ta Kevrpika Mg Npageia Bplokovtat om Bapupmoumm Attikng, pe AounTikeG Yrmpeoieg va oteyalovtal TOO0 OTIC EYKATAOTACELS TNG
Bapuprmopmg 6oo kal oy eykataotaon tou [€paka ATTIKNG.
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O POAOX TOY XHMIKOY 2TH BIANE= A.E.

VIANEX..

Ta mpotovta tnc BIANE= tafldelouv oe mavw amo 70 XwWPEC O OAOV TOV KOOUO, OTTOTEAWVTOC TOV KOAUTEPO
npecPfeutn tou EAANVIkoU Dappakou otig SteBveic ayopeEg.

To eminedo tnG molotnTag aAAd Kol N apLotn opyavwtlky umodoun €ivatl ot Adyol mou onpavtikol OappakeuTikol
OilkoL ava Tov KOOUO, EUTLOTEVUTNKAV Kol ouvexilouv va epmiotevovtal tn BIANEZ kol cUVATOUV OTPATNYLKEG
OUMMOXLEC KoL CUVEPYAOLEC, OTIWC:

¢ Jupdpwvieg mapoaywyns Kol xpnong onuato¢ katomwv oadelag (License Agreements), yia mpoidvta Tmou
napaokevalel n/katl ouokevalel Kal SLaBETeL otnV EAANVLKA oyopda.

Jupdwviec ouv-gumopiac ya dtadopa mpoiovta otnv EAANVLIKA ayopd.

2UUPWVIEC ATTOKAELOTLKNC SLOWVOUAC ELoayOpeVWY Ttpoiovtwy (Distribution Agreements) otnv eAAnvikr ayopd.
JupdwvViec eEaywywv.

ZUpdWVIEC Tapaywync mpoiloviwy tplitwyv kat' avabeon (Facon, Contract Manufacturing).

Jupdwviec duolkng Stavopng mpoioviwy Tpitwv kat' arokonn (Physical Distribution Agreements), mou adopouv
HOVO oTh Slavour) mpoioviwy.

Jupdpwviec ava meploxn/xwpa anokAstotikotntag dtabsonc (Territory Exclusivity).
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O POAOX TOY XHMIKOY 2TH BIANE= A.E.

VIANEX..

O poAog Touv Xnuikou eivat Baotkog otov Ouho BIANE=, kaBwg XnLukot armacxoAouvtal OToug NTApaKATW
TOLEIC:

>XEAIAXMOY/EPEYNAY KAI ANAMTY=HX (R&D)
KANONIZTIKON YIOOEXEQN

MAPAIQIM'HX

[MOIOTIKOY EAEIMXOY

AIASOANIZHZ MOIOTHTAZ

AIANOMHX

EMIXTHMONIKHYZ ENHMEPQ>Y H>

SUVOALKA aTtacXOAoUVTAL:

< 120 EntoTtnpoveG (XnuLKol, Papuakomolol, BLoAoyol, XnULkol Mnxavikol), otoug Touelg
MolotikoL EAEyxov, Atacdaliong Morotntag, R&D Kal Regulatory Affairs.

< 50 ETLOTHMOVEG oThV Mapaywyn

< 350 ENLOTNMOVEG OTOV TOMEA ETLOTHMOVIKNG EVnUEpwonc.




O POAOX TOY XHMIKOY 2TH BIANE= A.E.
VIAN EX..

CEUTICAL MANUFACTURERS

EPFASXTHPIO EPEYNAY KAI ANAMTY=HX ( R&D)-TATPA

ANAAY2H KAI A=ZIOAOIHZH APAXTIKQN OYZIQN, EKAOXQN KAI TEAIKQN
EPEYNHTIKQN MPOIONTQN

ANATMTY=H NEQN GAPMAKOTEXNIKQN MOPDQN, BEATIQXH MEGOAQN
MAPAIQIrHx

ANAMTY=ZH/MOPOOIMOIHEH NEQN GAPMAKEYTIKQN MPOIONTON
BIBAIOITPA®IKH ANAZHTHXH

ANAMTY=ZH KAl EMIKYPQXH ANAAYTIKON MEGOAQN MPOIONTQN

H TAgLOVOTHTA TWYV ENLOTNHOVWY TTOU ATTAGXOAOVVTAL OTO EPEVVNTLKO MAG

Epyaothnplo elvat Xnuikoi, wg Formulation Analysts n R&D Analytical
Development Managers.

H BIANE= cuvepyaletal pe Mavemiotia otov TopEa TS Epeuvag Kat AVAmtuénG VEWVY, ATTOTEAECUOTIKWY
Hopiwv yLa coBapec aoBevelec.




O POAOX TOY XHMIKOY 2TH BIANE= A.E.
VIANEX..

EPIFO2TAZIA CEUTICAL MALFACTURERS
H BIANE= 6LaB€tel 5 Epyootaota, mANpwE eEELOIKEVEVA 0TNV Ttapaywyn OAwV Twv OapUAKOTEXVIKWY Mopcbwv.
Awokia, KapouAeg, Yypa & Ztepea Eveolpa, Avodida, Mootpa AtaAvpoata, Huwoteped, KoAAUpLa, =npd Evalwwpnipuata.

O XHMIKOZ AYNATAI NA ANMTAZXOAHOEI ZTOYZ NMAPAKATQ TOMEIZ:
* NAPAFQrH TEAIKQON OAPMAKEYTIKQN MPOIONTQN.

s MOIOTIKO EAEMXO (Xnuiko & MikpofloAoyiko Epyaotnplo, €€OmMALOMEVA E TOL TILO CUYXPOVO UNXOVIOTO KOl
opyava).

s AIAZDAAIZH MNOIOTHTAX EPFOZTAZIOY (AfwoAoynon Mapaywylkwv & AvoAutikwv MeBodwv, AfloAoynon
E€omAlopou, Atadikaoieg Mowotntag, Zuppopdwon He tig Kavoviotikég Artattioelg kat tn NopoBeoia mou Siténouy
N (DapuaKoBLounxaVLa (GMPs)




O POAOZX TOY XHMIKOY XTH BIANE= A.E.
NEX..

AIAZDAAIZH 2YZTHMATOZ NOIOTHTAZ UFACTURERS

TUVNORD

2XEAIAZMOzZ KAI AIAXEIPIZH 2Y2THMATOzZ MNMOIOTHTAZ KAl

AIAAIKAZION NOIOTHTAZ ME EQOAPMOIH ZE OAO TON Certificate
OMINO

MNOIOTIKEZ 2YM®QNIEZ ME NENATEZ & MPOMHOEYTEZ

AIAXEIPIZH MAPANONQN, ANOKAIZEQN, AIOPOQTIKQN
ENEPTEIQN, AANATQN

% AIENEPTEIA EZQTEPIKQN ENIGEQPHZEQN

¢ AZIONOrHzH KAI ENIGEQPHZH NPOMHOEYTQN

% ANAZKOMHZH TOY ZYZTHMATOZ NOIOTHTASZ, TUVNORD
ANOTEAEZMATIKOTHTA, KPIs

< AIAXEIPIZH SYSTHMATO: Q3 MPOZ TA MPOTYNA ISO 9001 Certificate
& 13485 ME TA OMOIA H BIANE= EINAI MIZTOMOIHMENH




O POAOX TOY XHMIKOY 2TH BIANE= A.E.

KENTPA AIANOMH2

AMNOOHKEYZH KAI AIANOMH TQN TEAIKQON ®APMAKEYTIKQN MPOTONTQN STOYS MEAATES:

s OAPMAKAMOGHKEZ

“* NOZOKOMEIA

¢ IAIQTIKEZ KAINIKEZ

“ OAPMAKEIA

2YMOQNA ME TOYZ KANONIZMOYZ2 THZ OPOHZ MPAKTIKHZ AIANOMHZ (GDP)

Xnuikol, duvatalL va anacXoAnOoLV oTOV TOMEA AlacPAALonG MoloTHTAG ALAVOMNG,
aAAd N vteELOLYVOTNTA AELTOVPYLAG TOVU KEVTPOU ALAVOMNG, aAvaTLOETAL cVMPWVA UE Th
NouoOeaoia otov YRELOLVO PAPUAKOTOLO.




O POAOX TOY XHMIKOY 2TH BIANE= A.E.

REGULATORY AFFAIRS & CMC

s Anpovpyia kat KataBson/Avavéwon/Tpomonoinon @akéAwv twv Dappaksvtikwv Mpoidviwv, otnv EOvKN
Apxn Papuakwv ( EOD), Eupwnaiki Apxn Pappdakwyv (EMA), R 0€ avtioToeG apXEC LYELAC AAAWV XWwpPWV.

s ZUuAAoyn Kat Zuvtaén Twv Xnpuikwv, QappakeuTikwy Kot BloAoyikwv Aedopévwv Twv Eykekpluévwy i uno Eykplon

Dappakevtikwyv Mpoioviwv.

s Zuvtaén Kot Tpormomnoinon tn¢ NMepiAnPnc Xapaktnplotikwv twv Mpoidviwv Kot Twv GUAAwv Odnywwv Xprionc.

+* ‘Ekdoon kat Tpomomnoinon tTwv YAtKwv ZuoKkevaoiac tTwv Qappakeutikwyv Mpoioviwy .




O POAOX TOY XHMIKOY 2TH BIANE= A.E.

VIANEX..

ENIZTHMONIKH ENHMEPQ3IH (MARKETING /NMQAHZEIZ)

¢ MAPOXH EMIZTHMONIKQN NAHPO®OPIQN 2TOYZ EMATTEAMATIEZ YTEIAZ 2XETIKA ME TA
OAPMAKEYTIKA NMPOIONTA THZ BIANE=

¢ AHMIQYPTIA YAIKQN ENIZTHMONIKHZ ENHMEPQZHZX
(ENTYMNA, ONTIKOAKOYZTIKA YAIKA, HAEKTPONIKA MEZA)

¢ KATAPTIZH ZTPATHIKQN MARKETING KAI NQAHZEQN
% 2YMMETOXH ZE ENIZTHMONIKEZ EKAHAQZEIZ

2UUPWVA LE TLC EYKEKPLUEVECG cuvTayoypadlkeC TAnpodoplec Twv mpoioviwy Kal tov Kwdika AsovtoAoyiag tng
BIANE=

H BIANEZ anacxoAel oToV TOMEA TNG ENMLOTHMOVLKNG EVNMEPWONG, XNMLKOUG,
dapuakoToLloVG, BLoAOyoug, latpoug




O POAOZ TOY XHMIKOY 2TH BIANE= A.E.
H BIANEZ= emevéueLl oto avBpwrivo SuvapLko tng, otnpllel TNV €€EALEN TOU TPOOWTILKOU TNG Kal avalntd CUVEXWE
VEOUG €EELOLKEVULEVOUC ETILOTHLOVEG VLA TN OTEAEXWOT] TNG, TIAPEXOVTAC:

2uvexn Exkmaidevon kat EvnpuEpwon, T000 BewpnTLK 000 KoL TTPAKTLKA, VL0 TIG VEOTEPEC ETILOTNUOVLIKES EEAIEELS
TIoU adopOoUV ToV KAASO, WOTE TO EMLOTNUOVIKO TIPOCWTILKO va Bpioketal og uPpnAo eninedo katdpTLong.

E€atpetiko MeptBailov Epyaoiac kat Katvotopo Mvelua

Juvexeic Emevouoelg kal Emektaoelg Ktiplakeg kat MNpoiovtikég ( ZupmAnpwuata Atatpodnc, latpotexvoloyLka
Mpoiovta K.a.)

AleukoAuvon Exkmaibevonc twv Epyalopévwy tou Opidov oe Metamtuyloka Mpoypdppata
Epyaotlakn Aodadeila kot Ztabspotnta

Mpaktikn Aoknon TeAelodoitwy otic dtadopec povadec tou Ouidovu.




EYXAPIZTOYME INOAY I'lA THN TPOXOXH A2
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